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Written submission from Binn Group 

Evidence session to explore waste generation and disposal in Scotland more widely 

and identify the challenges and opportunities in meeting Scotland’s waste and the 

robustness of Scottish plans to tackle this.  Themes to be explored in this evidence 

session will include: 

 The Binn Group are grateful for this opportunity to provide evidence to the 

Environment, Climate Change and Land Reform Committee topic on waste 

management. The following submission addresses the key themes set out by the 

Committee, with some additional points from the Binn Group. The Binn Group is 

based in Perthshire and is established as one of Scotland’s leading and most 

progressive recycling and resource management companies. We operate with over 

50 vehicles on the road and employ 140 staff. We provide a comprehensive 

collection, treatment and recycling service for all commercial, industrial, construction 

and trade waste across central Scotland covering Stirlingshire, Fife, Perthshire, 

Tayside,  Angus and beyond.  

How much waste is generated in Scotland, how this has changed over the past 

decade and predicted future levels of waste; 

Whilst we believe that waste arisings have fallen we are uncertain as to whether this 

is driven more by issues relating to material choice and product design than 

consumer behavior. This uncertainty means that the future mix of waste treatments 

needs in built flexibility.  

The current waste data system in Scotland is in need of review with a greater 

emphasis on providing data that can effectively guide investment decisions as well 

as policy makers. The level of accuracy in commercial and industrial waste arisings 

is often not sufficiently detailed to aid investment decision by industry. A further 

factor is the complexity of European Waste Classification designation, improper use 

of which leads to a range of data anomalies.   We would welcome a streamlined, 

more focused on-line data system, with on-line checks to improve the consistency 

and accuracy of data returns. Given the focus on ‘Big Data’ and the Scottish 

Innovation Centre on this topic, we think it is time for a major rethink on how we 

gather, manipulate, report and use waste data to further improve the Scottish 

resource management system.  

What the primary sources of waste in Scotland are; 

We have a range of all wastes in Scotland with the most significant level of arisings 

coming from industry and commerce. In terms of the sources of wastes that are 

problematic we would identify the following: 

 Carpets (commercial, and household waste streams) 
 Mattresses (commercial, and household waste streams) 
 Mixed plastics in industrial, commercial and household waste streams 
 Plasterboard (industrial  sources mainly) 
 Waste tyres (commercial waste) 
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 Residual waste (non-recyclable waste from industrial, commercial and 
household wastes) 

 Agricultural wastes (industrial waste) 
 Textiles 
 Contaminated soils 

 
How the waste hierarchy is being applied in Scotland and 4. How waste is 

treated and disposed of; 

We fully support the concept and interpretation of the waste hierarchy and Scotland’s 

Zero Waste strategy and we commend the excellent and visionary work done by 

Zero Waste Scotland. However we would observe that recovery  (energy recovery) is 

often treated as a lower priority than landfill! Whilst we should and must push re-use, 

prevention and recycling to their logical limits we will need alternatives to landfill for 

complex wastes and mixed residual wastes that cannot be cost effectively recycled. 

In order to avoid high UK landfill costs much of this material is sent abroad (mainly to 

European member states) for recovery in incineration plants and cement kilns. This 

export represents in our view a loss of engineering and treatment process jobs, skills 

and energy opportunities.  The reason for this is a combination of a lack of clarity in 

Scotland’s Zero Waste policy that energy recovery from waste has a limited but 

specific role to play in a Zero Waste society combined with, potentially, an 

ideological view that we can recycle all waste and as such should not require 

recovery or disposal systems.   

Whilst some local authorities have addressed the management of their non 

recyclable residual wastes (under long term management contracts such as PPP) 

there remains a very real issue in the effectiveness of public procurement for 

residual waste solutions for local authorities not covered by such long term residual 

waste management contracts. For industrial and commercially sourced residual 

wastes there remains a complete absence of a clear policy framework to enable long 

term supply contracts for recovery facilities that will support and enable the funding 

of the necessary merchant plants for this material. This is in spite of the fact that 

solutions to this problem exist and indeed have been previously proposed by 

Scotland’s Zero Waste Think Tank as early as 2008.   

Key policies, strategies and targets relating to waste. 

We believe Scotland’s Zero Waste Strategy to be a leading global example of 

effective solutions to the development of a resource focused economy. That said 

there is always room for improvements. These might include: 

 More focused public education campaigning and more integration with leading 
retailers and other members of the packaging supply chain. 

 A coherent plan for the management of ALL Scottish residual waste not just 
that from local authorities covered by current PPP arrangements (which we do 
not necessarily agree offer best value). 

 A clear understanding that the best solutions frequently lie with Scotland’s 
SME based resource management sector and not the large corporate waste 
management entities, which with a few exceptions, make only a limited long 
term strategic contribution to Scotland’s economy. There is a significant 
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disconnect in Scotland in how we procure services in respect of this latter 
point.  

 We need to focus on the entire journey of recovered material back into 
manufacturing systems. Particular opportunities exist in plastics for example 
where a strong plastics recycling sector could support significant growth in 
plastic manufacturing using high quality recycled plastics. The Binn Group are 
helping deliver the ZWS supported Project Beacon, which will use a range of 
new technology innovations to maximise our ability to recycle nearly ALL 
plastics.  

 

In addition we would like to make the following points: 

The Binn Group is continually seeking technological innovation to enable the 

maximum recovery of value from our waste resources.  We would welcome the 

following support for innovators in the resource sector: 

 Easier and quicker access to small grant schemes for early stage and follow 
on R&D on new treatment technologies. 

 A more coordinated focus on providing the most appropriate solutions for the 
problem wastes identified earlier. 

 A clearer route to project or debt funding for riskier new technology solutions 
for recovering both material and, where absolutely necessary, to recover the 
energy value from wastes and for making use of recycled materials in Scottish 
based manufacturing systems. 

 On-going support for Zero Waste Scotland to continue Scotland’s journey as 
an exemplar of Zero Waste concepts and certainly the maintenance of our 
current focus on discouraging landfill.  

 The provision of travelling grants or scholarships to extend Scotland’s ability 
to learn from the best examples of resource management at a global level. 

 The establishment of an industry based solutions group to work with Scottish 
Government and Zero Waste Scotland on finding solutions to some of main 
issues addressed in this submission. 

 The development of improved metrics to properly quantify carbon savings 
across different materials and treatment options. 

 

We would be delighted to explore any of these ideas further with you as requested. 

 

Jim Brown  

Commercial Director 

Binn Group  

 
 

 


